The current turn to spirituality and values-based leadership
Contemporary public discourse and scholarly interests have been marked by an increasing interest in the phenomena of spirituality (Bekker, 2008a) and this interest has reached the fields of business, economics, commerce and leadership studies (Singh Sengupta, 2007) . Kourie (2006) proposes three broad reasons for the current turn to spirituality: a shift from mono-cultural communities to multicultural, polycentric societies that is marked with a determined move from divergence to convergence a growing dissatisfaction with established forms of spirituality that finds its expression in deep spiritual hunger and a desire for existential meaning a Gestalt shift in the rise of postmodernism that rejects the extreme individualism, secularism, materialism and nihilism of modernity. van
Servant Leadership
This current turn to spirituality coincides with the emergence of alternative, post-industrial and global paradigms of leadership where leadership is re-imagined as acts of virtue in community and mutuality, rather than the strivings of power and prestige by one privileged individual (Bekker, 2008a) . This paradigm shift from extreme individualism to perspectives in communal leadership is a global phenomenon and is contrasted by the individualistic, competitive leadership approaches of the past (LipmenBlumen, 1996) . No other virtues-based theory of leadership embodies this global shift in leadership perspective and application more than Robert K. Greenleaf's concept of servant leadership. This chapter seeks to explore the emerging nature of this shift in leadership philosophies by locating the spirituality of Greenleaf's concept of servant leadership and comparing it with the rich ground of religious philosophies and examples of service in leadership that is evident in four of the world's older religious traditions: Judaism, Buddhism, Christianity, and Islam. Contemporary theological research in spirituality -characterized by multi-disciplinary, post-patriarchal, telluric and post-structuralist approaches -locates the phenomena of 'spirit' in the ontology of values (Kourie, 2006) . Thus defined, spirituality is seen as the 'ultimate' or 'inner' values that provide meaning in life. This broad, defining approach provides a platform for scholars to examine a wide variety of spiritualities, ranging from religious to secular orientations. This trend in theological research of spirituality is thus no longer limited to religious contexts and has also been observed in the fields of business, commerce and leadership studies (Winston, 2002) . The current approaches in spirituality research advocate a 'dialogical-phenomenological' research approach making use of the analytical, hermeneutic, mystagogic, form-descriptive, and systematic tools of theology, sociology and psychology (Kourie, 2006) . This is rich ground to explore the spiritualities that motivate, energize and sustain the phenomena of values-based approaches to leadership, such as servant leadership.
Current phenomenological investigations in spirituality research distinguish three basic forms of spirituality (Waaijman, 2006) : established schools of spirituality primordial spiritualities counter-spirituality.
Descriptions of established schools of spirituality (Waaijman, 2006) describe movements that have their origins in specific historical and sociocultural settings that, over time, give rise to discernable schools or ways of the 'spirit'. Research of these established schools or ways of spirituality
